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Community Health Improvement Plan 2019-2022

LEGAL REQUIREMENTS

This document provides documentation ofthe following legal requirements:

The Minnesota Community Health Services Act (Minn. Stat. § 145A) of 1976, which was subsequently revisedin 1987 and 2003, and is now called the Local Public
Health Act. This document describes the Community Health Assessment (CHA) and the Community Health Improvement Plan (CHIP).

The United States Patient Protection and Affordable Care Act of 2010 (PPACA) imposed reporting requirements under new Internal Revenue Code (IRC) § 501(r) for
charitable hospitals regarding the fulfillment of their charitable purpose as tax-exempt organizations starting in 2011. This document describes the Community Health
Needs Assessment (CHNA) and Community Health Improvement Plan.

Americans with Disabilities Act Advisory:
This informationis available in accessible formats to individuals with disabilities and for information about equal accessto services,
call 320-656-6000 (voice). TTY users place calls through 320-656-6204 (TTY).
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Executive Summary

Structure of Process

The Community Health Improvement Plan (CHIP) is the action plan that
uses guiding principles and strategies to address the community priorities
identified in the Community Health Needs Assessment (CHNA) process.
The Central Minnesota Alliance utilized the MAPP (Mobilizing Action
through Planning and Partnerships) process to conduct the CHNA and
arrive at the CHIP for the time period of July 1, 2019 through June 30,
2022.

MAPP - YOUR COMMUNITY
ROADMAP TO HEALTH!

Accompanying documents:

org,
A ,’,l Aarge >
o

e Community Health Needs Assessment (CHNA) - a document that / " , AWy —~
! (CHNA @ H'ﬁﬂln 0> .

identifies key health needs and priorities through systematic,
comprehensive data collection and analysis

e Population Measures Tracking Supplement- a collection of the
data identified in the CHIP

= N e

Central MN Alliance Vision
We are a community whereby all are involved in healthy living through:

e Safe, equitable, resilient and sustainable communities

e Healthy environments (food, water, housing, recreation, transportation)
e Vibrant economic opportunities

e Dynamic, engaged community partnerships

e Nurturing social, cultural, and spiritual opportunities

o Affordable, accessible, high-quality healthcare

e Shared andinformed leadership toward achieving community health
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What are the top priorities?

Mental Well-Being Building Families

How will we get there?

The Region will utilize the following guiding principles to work on the top community priorities.

Community Health
Collaboration Equity Awareness Resilience Organizations
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o N\ How to read this document:
e A guiding principle is the value that
established a framework for ; .
ted behavi ldas e A strategy is a plan of action or
expected behavior and decision- . qe P
mapkin Q Guiding Principle policy designed to achieve the
g. ; L . performance measure
e Each guiding principle will have a . ..
SN, e Each guiding principle can have
K / @ Strategy: 1 \_ multiple strategies )
Agency: Outcome: | Persons in Charge of Strategy:
e An outcome is the intended //
consequence of each strategy | —
e Each strategy can have multiple Priority: [ 1Building Families []Mental Well-Being ™
\_ projected outcomes ) Tareet Date: e Progress Notes: Central MN

Alliance will follow up with every

agency involved with each strategy
e A performance measure is a quarterly to document

guantifiable indicator used to developments

assess how well the agencies are \ /
. . Performance Measure:

achieving the desired outcome to

improve the overall priorities )
\ J Population Measures:

Progress Notes:

e How to get involved: coming

soon... Central MN Alliance will
add in information at the end of

e Population measures are the

How to getinvolved:

health outcomes of a group of each guiding principle to act as a
individuals indirectly effected by connector for the CHIP and
each guiding principle \communltv involvement /

Everyone in the community shares responsibility to be engaged, monitor and revise the CHIP. Ifyou wish to getinvolved or have any questions or concerns
regarding the CHIP, plan to attendthe Central MN Alliance annual Steering Committee meeting and reach out to any of the contacts listed in this document.
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Agency: Outcome: Persons in Charge of Strategy:

Benton County Public Health Family Home Visiting Coalition: 85% of Family | Benton County

Sherburne County Public Health | Home Visits target caseloads reached. Nicole Ruhoff, Public Health Supervisor

Stearns County Public Health Sherburne County

CentraCare St. Cloud Hospital Amanda Larson, Manager Public Health and Econ. Supports
CentraCare - Melrose Gloria Sorem, Lead Public Health Nurse

CentraCare - Paynesville Stearns County

CentraCare - Sauk Centre Renee Frauendienst, Public Health Director

Mike Matanich, Public Health Supervisor
Lindsy Hackett, Public Health Supervisor
Adam Johnson, Public Health Supervisor
Mary Zelenak, Public Health Supervisor

CentraCare to offer Childbirth Classes & Car CentraCare

Seat Clinics. Melissa Bruns, Regional Outreach Educator, St. Cloud Hospital
CentraCare Correctional Care to explore CentraCare
programs for incarcerated parents. Katy Kirchner, Director of Coordinated and Correctional Care

Mark Maslonkowski, Stearns County Jail Administrator
Susan Johnson, Benton County Jail Administrator

Priority: XIBuilding Families [XIMental Well-Being

Target Date: Ongoing 2019-2022

Progress Notes:
e CentraCare Pediatrics Healthy Steps Curriculum- O to 3 years social-emotional learning
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Agency: Outcome: Persons in Charge of Strategy:
CentraCare St. Cloud Hospital Space will be allocated to services of greatest need CentraCare
CentraCare - Melrose for the community to include all CentraCare Clinics Kathy Parsons, VP Population Health
CentraCare - Paynesville and hospitals: Joy Plamann, VP Operations and Acute Care Division
CentraCare - Sauk Centre e Ex: Women, Infants, and Children (WIC) to Gerry Gilbertson, Administrator Melrose
promote healthy food choices for pregnant Brandon Pietsch, Administrator Paynesville
women, infants, and children Del Christianson, Administrator Sauk Centre

e Ex: Alcoholics Anonymousto provide optimal
peersupport in addiction recovery

Utilization of hospital and clinic space will be tracked | CentraCare Community Benefit Reporting

and reported to the CentraCare Community Benefit Lori Eiynck, Planning Specialist, St. Cloud Hospital
IRS report.

Priority: Building Families Mental Well-Being

Target Date: CentraCare operational meetings annually 2020-2022
Progress Notes:
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Agency: Outcome: Persons in Charge of Strategy:

CentraCare St. Cloud Hospital | CentraCare- Melrose will launch and sustain a Power of CentraCare

CentraCare - Melrose Produce (PoP) Club program at the Melrose Community Jodi Gertken, Community Wellness Program Director
CentraCare - Paynesville Farmers Market.

CentraCare - Sauk Centre _— .
CentraCare- Melrose will implement three recommendations

listed in the Melrose 2018 Master Bicycle & Pedestrian Plan.

CentraCare- Paynesville will host annual Community Event CentraCare

such as Children’s Fun Run and Pet Show to promote Paulette Hagen, Director HR/Administrative Services
community involvementin a healthy activity and
participation activities with residents.

CentraCare- Sauk Centre will collaborate with the City CentraCare
Planning Commission to establish safe routes to school. Jodi Gertken, Community Wellness Program Director

Feeling Good MN will lead and support advocacy work at the | CentraCare

State, County and City level with stakeholders and Jodi Gertken, Community Wellness Program Director
community partners to pass and implement strong tobacco
prevention polices to reduce youth access and initiation.

Priority: Building Families Mental Well-Being

Target Date: Ongoing 2019-2022

Progress Notes:
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Community Collaboration Performance Measure:

Collaborative groups identified within the strategies of Community Collaboration will discuss community collaboration at 50% of their meetings by
creating a standing agenda item “Are the right partners at this table?” for collaborative meetings. Ex: FHV Coalition held 8 meetingsin 2018, they
discussed partnership at 4 of those meetings- 50% rate of discussing community collaboration.

Community Collaboration Population Measures*:

Percentage of adults in the 3-county region view parents with inadequate or poor parenting skills as a moderate or serious problem in the community

e 51% of adults in the 3-county region view parents with inadequate or poor parenting skills as a moderate or serious problem in the community -
2016 Central Minnesota Community Health Survey, Question: In your opinion, how much of a problem is parent with poor parenting skills?
Responses: No problem, Minor problem, Moderate problem, Serious problem.

Children in out of home placement (OHP)-

e 10 out of 1,000 children in the 3-county region are in out-of-home placements- MN Department of Human Services, Minnesota’s Out-of-Home
Care and Permanency Report 2017, Table 6: Number of children in out-of-home care by sex and agency with U.S. Census child population estimate
and rate per 1,000, 2017.

*See Population Measures Tracking Supplement

How to getinvolved:

Coming soon...

Page| 9



Community Health Improvement Plan 2019-2022

Agency: Outcome: Persons in Charge of Strategy:
Benton County Public Health Public health will leverage staff involved in HEDA | Benton County
Sherburne County Public Health | activities. Nicole Ruhoff, Public Health Supervisor
Stearns County Public Health Sherburne County
CentraCare Population Health Cody Engelhaupt, Lead Community Health Coordinator
e St. Cloud Hospital Stearns County
e CentraCare- Melrose Mike Matanich, Public Health Supervisor
e CentraCare- Paynesville Lindsy Hackett, Public Health Supervisor
e CentraCare- Sauk Centre Adam Johnson, Public Health Supervisor

Mary Zelenak, Public Health Supervisor

All agencies will attempt to allocate resourcesto | All agencies
equity training.

CentraCare Population Health will consider CentraCare Population Health
equitable practices while using population health Rachael Lesch, Senior Director of Population Health
data. Pam Beckering, Trauma Informed Care Program Manager

Priority: Building Families Mental Well-Being

Target Date: Ongoing 2019-2022

Progress Notes:
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Agency: Outcome: Persons in Charge of Strategy:

CentraCare St. Cloud Hospital Identify the leaders and strategies within CentraCare CentraCare

CentraCare- Melrose focusing on engaging patients as partners to advance health Julia Gordon, Community Resource Liaison
CentraCare- Paynesville equity. Katy Kirchner, Director Coordinated Care

CentraCare- Sauk Centre
Create awareness within CentraCare about the Workplace More personsin charge to come...
& Patient Diversity department.

Increase awareness among Central MN Alliance partners of
Workplace & Patient Diversity department and its services.

Priority: Building Families Mental Well-Being

Target Date: Report to Central MN Alliance at yearly Steering Committee meeting

Progress Notes:
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Agency: Outcome: Persons in Charge of Strategy:
Benton County Public Health Encourage attendance from groups that All agencies

Sherburne County Public Health are under-represented orwork with

Stearns County Public Health under-represented populations to attend

CentraCare St. Cloud Hospital the annual Steering Committee meeting.

CentraCare- Melrose
CentraCare- Paynesville
CentraCare- Sauk Centre

Priority: Building Families Mental Well-Being

Target Date: Annual Steering Committee meetings

Progress Notes:
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Equity Performance Measure:
By April 2021, develop a framework within which Central MN Alliance identifies a process to address equity. Measuring active and engaged persons
and agencies contributing to the creation of the framework.

Equity Population Measures*:
Percent difference of 1 or more ACEs by income level (< or > 200% Poverty Level).

Colon Cancer screen total population
e Baseline February 2019- 79.4%, 0.7 % above target rate of 78.7%) and colon cancer screen people of color (baseline February 2019- 51.4%, 0.8%
below target rate of 52.2%)- CentraCare quality data.

*See Population Measures Tracking Supplement

How to getinvolved:

Coming soon...
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Agency: Outcome: Persons in Charge of Strategy:
Benton County Public Health Increased use of the CAMHI website. Benton County
Sherburne County Public Health Nicole Ruhoff, Public Health Supervisor
Stearns County Public Health Increase community knowledge and Sherburne County
CentraCare St. Cloud Hospital awareness of CAMHI. Amanda Larson, Manager Public Health and Econ. Supports
CentraCare- Melrose Stearns County
CentraCare- Paynesville Increased support of single platform Peggy Sammons, Human Services Planning Coordinator
CentraCare- Sauk Centre (CAMHI) for mental health. CentraCare
Katy Kirchner, Director Coordinated and Correctional Care
Julia Gordon, Community Resource Liaison

Priority: XIBuilding Families X Mental Well-Being

Target Date: April 2022 (3-year campaign)
Progress Notes:
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Agency: Outcome: Persons in Charge of Strategy:

Stearns County Public Health Nursesin Action is a part of the Central MN Stearns County

St. Cloud Veterans Affairs Suicide Prevention Coalition. Nursesin Action Renee Frauendienst, Public Health Division Director

CentraCare St. Cloud Hospital will hold annual events surrounding suicide Veterans Affairs

CentraCare- Melrose awareness. Person in charge to come...

CentraCare- Paynesville CentraCare

CentraCare- Sauk Centre Each agency will invite relevant participants to Joy Plamann, VP Operations Acute Care Division
these events and support staff in attending
these events.

Priority: [ 1Building Families [XIMental Well-Being

Target Date: Ongoing from 2020 through 2022
Progress Notes:
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Agency: Outcome: Persons in Charge of Strategy:

Benton County Public Health Community ownership of family and mental well- | Benton County

Sherburne County Public Health | being programs, as demonstrated by increased Nicole Ruhoff, Public Health Supervisor

Stearns County Public Health volunteerism and resource allocation. Family Fun | Sherburne County

CentraCare St. Cloud Hospital Nights, Safe Families, and Trauma-Informed Amanda Larson, Manager Public Health and Econ. Supports
CentraCare- Melrose Congregations. Stearns County

CentraCare- Paynesville Mike Matanich, Public Health Supervisor

CentraCare- Sauk Centre Lindsy Hackett, Public Health Supervisor

Adam Johnson, Public Health Supervisor
Mary Zelenak, Public Health Supervisor

Continue the work of CentraCare Population CentraCare
Health- Community Wellness activities around Jodi Gertken, Community Wellness Program Director
mental well-being. Pam Beckering, Trauma-Informed Care Program Manager

Suicide prevention education and training within | CentraCare

CentraCare and in the community in partnership Lisa Bershok, Suicide Prevention Program Manager
with the Regional Suicide Prevention Coordinator
from Central MN Mental Health Center.

Priority: Building Families Mental Well-Being

Target Date: Ongoing from 2020 through 2022
Progress Notes:
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Awareness Performance Measure:

Create a community education campaign of easily digestible education messaging around the priorities of building families and mental well-being,
work with partners (including schools & faith communities) to distribute the messaging, report quarterly at Central MN Alliance Core Support Team
meetings on experience with distribution activities. The number of attendees at outreach activities will be counted.

Awareness Population Measures*:

Number of adults who have beentold they have a mental health condition-

e Baseline: 40% of Benton County residents, 28% of Sherburne County residents, and 26% of Stearns County residents have beentold they have a
mental health condition- 2016 Central Minnesota Community Health Survey, Question: Have you everbeen told by a doctor, nurse, or other
health care professional that you had depression or anxiety/panic attacks or other mental health issues? Responses: Yes or No.

Deaths by suicide in the 3-county region

e Baseline: suicide is 7th leading cause of death and 4th leading cause of premature death for deaths underthe age of 75 years old) - Minnesota
Department of Health, Minnesota County Health Tables, Mortality Table 4: Minnesota 10 Leading Causes of Death by State and County 2016,
Mortality Table 5: Minnesota Premature Deaths (under age 75) by Number and Age Adjusted Death Rates by State and County, 2012-2016.

*See Population Measures Tracking Supplement

How to getinvolved:

Coming soon...
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42 Resilience

Strate gy 1: createanindexof community partners participating in resiliency programs.

Agency: Outcome:

Benton County Public Health An index will be created and made
Sherburne County Public Health available to Central MN Alliance
Stearns County Public Health partners.

CentraCare St. Cloud Hospital
CentraCare- Melrose
CentraCare- Paynesville
CentraCare- Sauk Centre

Persons in Charge of Strategy:

Benton County

Nicole Ruhoff, Public Health Supervisor
Sherburne County

Amanda Larson, Manager Public Health and Econ. Supports
Stearns County

Peggy Sammons, Human Services Planning Coordinator
CentraCare

Jodi Gertken, Community Wellness Program Director

Priority: Building Families Mental Well-Being

Target Date: By 2/28 of each fiscal year 2019-2022

Progress Notes:

Page | 18




Community Health Improvement Plan 2019-2022

42 Resilience

St t 2 , Establish or grow at least one resiliency program (Bounce Back Project, Yellow Zones, Change to Chill,
ra egy * 40 Developmental Assets, Positive Community Norms) in each County or community.

Agency:

Benton County Public Health
Sherburne County Public Health
Stearns County Public Health
CentraCare St. Cloud Hospital
CentraCare-Melrose
CentraCare-Paynesville
CentraCare-Sauk Centre

Outcome:

Sectors utilize resiliency program (Bounce Back Project, Yellow
Zones, Change to Chill, 40 Developmental Assets, Positive
Community Norms):

e Yellow Zones toolkit- Stearns County

e Positive Community Norms- CentraCare

Progress on ACEs Collaborative Work Plan will be shared at
community meetings.

Persons in Charge of Strategy:

Benton County
Nicole Ruhoff, Public Health Supervisor
Gina Loterbauer, Public Health Nurse
Sherburne County
Kara Zoller, Health Promotion Supervisor
Kristen Sanders, Lead Public Health Nurse
Stearns County
Mike Matanich, Public Health Supervisor
Danielle Protivinsky, Public Health Coordinator
CentraCare
Joy Plamann, VP Operation and Acute Care Division
Gerry Gilbertson, Administrator Melrose
Brandon Pietsch, Administrator Paynesville
Del Christianson, Administrator Sauk Centre
Pam Beckering, Trauma Informed Program Manager

CentraCare-Paynesville to provide an annual educational session
or event to promote resilience.

CentraCare
Paulette Hagen, Director HR/Administrative Services

Establish Elk River (in Sherburne County) as a Bounce Back
community.

Sherburne County

Kara Zoller, Health Promotion Supervisor

Kristen Sanders, Lead Public Health Nurse
CentraCare

Melissa Pribyl, Community Health/Wellness Specialist

Priority: Building Families

X Mental Well-Being

Target Date: Ongoing 2019-2022

Progress Notes:
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E‘,} Performance and Population Measures for all Resilience Strategies

Resilience Performance Measure:
Utilize existing partner resilience programming (i.e. Bounce Back Project, Change to Chill, Yellow Zone, etc.) to ensure at least one presentation per
quarter in each county. Ultimately these programs will grow in our region.

Resilience Population Measures*:

According to the Centers for Disease Control and Prevention, Adverse Childhood Experiences (ACEs) is the term used to describe all types of abuse,
neglect, and other potentially traumatic experiences that occur to people under the age of 18. Adverse Childhood Experiences have beenlinked to
risky health behaviors, chronic health conditions, low life potential, and early death. As the number of ACEs increases, so does the risk for these
outcomes. (CDC, https://www.cdc.gov/violenceprevention/childabuseandneglect/acestudy/aboutace.html, accessed September 19, 2019)

Early Adversity has Lasting Impacts

Traumatic Brain
W% Unintended
Fractures pregnancy

Burns Pregnancy
complications

Fetal death

Adverse i
Childhood Rouse
Experiences

Unsafe Sex
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Percentage of residents who experience ACEs-
e Baseline: 75% of residents living below 200% of poverty line have at least 1 Adverse childhood experience (ACE), compared to 55% of residents
living above 200% poverty line- 2016 Central Minnesota Community Health Survey, Question: Combined ACE score. Responses: 0, 1, 2, 3, 4+.

Chronic disease data for diabetes, depression, asthma, tobacco use
e Baseline: Point in time 2019, CentraCare quality and electronic health record data
0 Optimal Diabetes- 47.4%, 8% below target rate of 55.4%
0 Depression 6-month remission- adult 11.8%, 7.2% below target rate of 19%
0 Depression 6-month remission- Adolescent 10.6%, 8.4% below target rate of 19%
0 Optimal Asthma- adult 60.8%, 11.4 % below target rate of 72.2%
0 Optimal Asthma- peds 76.3%, 1.9% below target rate of 78.2%
e Baseline: In 2017, St. Cloud Hospital had 12,568 tobacco users admitted, with average charges $7,074 higher than non-tobacco users. Also, in
2017 20% of all CentraCare patients usedtobacco- CentraCare electronic health record, 2017.
e Baseline Tobacco: 13.8% of MN adults used tobacco. 2018 Minnesota Adult Tobacco Survey, Clearway and Minnesota Department of Health
e Baseline: 20% of residentsin Benton County with less than a high school education are smokers, and 25% of Sherburne County residents with this
same education level (Stearns County rate is 14% for this same population). These rates are high compared to the 3-county region rate of 14% of
residents classified as a current smoker, regardless of education levels- 2016 Central Minnesota Community Health Survey, Question: Cigarette
Smoking Status. Responses: Current Smoker, Former Smoker, Never Smoked.

*See Population Measures Tracking Supplement

How to getinvolved:

Coming soon...
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Agency: Outcome: Persons in Charge of Strategy:
Benton County Public Health Talking points on CHNA and CHIP developed | Benton County
Sherburne County Public Health and shared with school partners. Nicole Ruhoff, Public Health Supervisor
Stearns County Public Health Sherburne County
CentraCare St. Cloud Hospital Amanda Larson, Manager Public Health and Econ. Supports
CentraCare- Melrose Stearns County
CentraCare- Paynesville Peggy Sammons, Human Services Planning Coordinator
CentraCare- Sauk Centre CentraCare
Jodi Gertken, Community Wellness Program Director

Priority: Building Families Mental Well-Being

Target Date: New materials created by April of each fiscal year 2019-2022

Progress Notes:
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Agency: Outcome: Persons in Charge of Strategy:

Benton County Public Health Support United Way Resource Centers & explore Benton County

Sherburne County Public Health | Birth to 8 Initiative in Benton County. Nicole Ruhoff, Public Health Supervisor

zteenatrrr;iig:)eu;ttycpl’cl:blIICHl-cl)iali:ZI Expand preventive health services/education in Sherburne County

- o P school buildings in Sherburne County. Tammy Seifert, Public Health Supervisor

CentraCare- Melrose

CentraCare- Paynesville Collaborate through Stearns County Youth Services | Stearns County

CentraCare- Sauk Centre Taskforce & Stearns County Family Services Mike Matanich, Public Health Supervisor
Collaborative when relevant. Melissa Godwin, Public Health Coordinator
Feeling Good MN staff will collaborate with area CentraCare
schools on healthier lunchroom programs, safe Jodi Gertken, Community Wellness Program Director

routes to schools and tobacco preventioninitiatives
to support healthy learning.

Suicide prevention education and training in schools | CentraCare

with teachers, staff, and studentsin partnership Lisa Bershok
with the Regional Suicide Prevention Coordinator
from Central MN Mental Health Center.

Priority: Building Families Mental Well-Being

Target Date: 2021
Progress Notes:
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Agency: Outcome: Persons in Charge of Strategy:
CentraCare St. Cloud Hospital | Regional OB educator hired by St. Cloud Hospital | CentraCare
CentraCare- Melrose will coordinate the offering of childbirth classes at Melissa Bruns, Regional Outreach Educator, St. Cloud Hospital
CentraCare- Paynesville all CentraCare OB sites. Rustin Nielsen, Director Patient Care- Melrose
CentraCare- Sauk Centre Rachel Walz, Director Patient Care- Paynesville
Breast Feeding- evidence based and best practice Patricia Roth, Director Patient Care- Sauk Centre
through CentraCare.

Priority: XIBuilding Families X Mental Well-Being

Target Date: Ongoing
Progress Notes:
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Education Performance Measure:

Increase engagement with schools and early childhood education programs to build relationships between school and community health system
personnel. Meetings held between schools/early childhood education programs and community health system personnelwill be counted by number
of meetingsand number of participants at each meeting.

Education Population Measures*:
Number of 9t grade females who have considered suicide
e Baseline: 1in 4 female 9t graders has considered suicide. Females are 3 times more likely to have considered suicide in the past year- 2016
Minnesota Student Survey, Graph 5A, Question: Have you everseriously considered attempting suicide (Mark all that apply)? Responses: No;
Yes, during the last year; Yes, more than a year ago

Percent of 9t graders who feel that teachers and adults in their school care about them
e Baseline: Males are more likely to feelthat teachers or adults at school care about them-2016 Minnesota StudentSurvey, Graph 5B, Question:
How much do you feela teacher or adults at school care about you? Responses: Very much/Quite a bit; Some/A little; Not at all

*See Population Measures Tracking Supplement

Howto getinvolved:

Coming soon...

Page | 25



Community Health Improvement Plan 2019-2022

Agency:

Benton County Public Health
CentraCare St. Cloud Hospital
CentraCare- Melrose
CentraCare- Paynesville
CentraCare- Sauk Centre

Outcome:

Advocate for rural and western end of Benton
County for improved mental health provider access.

Persons in Charge of Strategy:

Benton County
Nicole Ruhoff, Public Health Supervisor

CentraCare- Sauk Centre to integrate monthly OB
GYN services to continue in-network care.

CentraCare
Dave Walz, Senior Director Family Birthing

WIC clinics will be integrated with the health
system by expanded WIC accessibility and improved
customer service.

CentraCare
Kathy Parsons, VP Population Health
Joy Plamann, VP Operation and Acute Care Division
Gerry Gilbertson, Administrator Melrose
Brandon Pietsch, Administrator Paynesville
Del Christianson, Administrator Sauk Centre

Complete the roll-out of in-person and telehealth
Integrated Behavioral Health (IBH) to primary care
sites across CentraCare.

CentraCare
Ryan Engdahl, Director of Operations, Behavioral Health
Julia Draxten, Director of Clinic Operations- Melrose
Linda Bethke, Director of Clinic Operations- Paynesville
Carolyn Koglin, Director of Family Med- Sauk Centre

Priority: [1Building Families

X Mental Well-Being

Target Date: 2022

Progress Notes:
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Agency: Outcome: Persons in Charge of Strategy:

CentraCare St. Cloud Hospital Implement “Depression” as one of the four focus CentraCare

CentraCare- Melrose social determinants of health recognized in Epic Dan Backes, Manager of Population Health
CentraCare- Paynesville electronic medical record.

CentraCare- Sauk Centre : ; -
CentraCare- Sauk Centre will referinpatients that CentraCare

score high on the Columbia screening tool to Del Christianson, Administrator Sauk Centre

behavioral health services prior to discharge. Patricia Roth, Director of Patient Care- Sauk Centre
Ryan Engdahl, Director of Operations, Behavioral Health
Lisa Bershok, Suicide Prevention Coordinator

Priority: [ 1Building Families Mental Well-Being

Target Date: 2022
Progress Notes:
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Agency: Outcome: Persons in Charge of Strategy:

CentraCare Internal Medicine | Establish care plans for patients to reduce opioid use | CentraCare

CentraCare- Melrose through the Chronic Opioid Management Program Jason (Jay) Ophoven, Dir Amb Spec, Internal Medicine
CentraCare- Paynesville available CentraCare-wide. JenniferTschida, Manager Clinic Nursing- Melrose
CentraCare- Sauk Centre Angela Bonnema, Manager Clinic Nursing- Paynesville

Lindsay Christensen, Manager Clinic Nursing- Sauk Centre
Katy Kirchner, Director Coordinated and Correctional Care

Priority: [1Building Families X Mental Well-Being

Target Date: Ongoing 2019-2022

Progress Notes:
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Health Organization Performance Measure:

Promote the use of preventive screenings in the region by measuring the number of screenings completed

Health Organizations Population Measures*:
Delays in residents getting mental health care
e Baseline: 10% of residentsin the 3-county region did not get or delayed getting Mental Health care. Among females, 15% did not get or
delayed getting Mental Health care they needed. Rate also increases among residents living below 200% of the poverty line at 19% not getting
or adelay in getting mental health care- 2016 Central Minnesota Community Health Survey, Question: During the past 12 months, was there a
time when you wanted to speak with a health professional about mental health issues but didn’t/de layed getting it. Responses: Yes or No

Percentage of CentraCare patients with “Depression 6-month remission” rates for adults and adolescent
e Baseline: Depression 6-month remission- adult February 2019 11.8%, 7.2% below target rate of 19%

e Baseline: Depression 6-month remission- Adolescent February 2019 10.6%, 8.4% below target rate of 19%

*See Population Measures Tracking Supplement

Howto getinvolved:

Coming soon...
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e Family Home Visiting Coalition: goal of 85% of Family Home Visits
target caseloads reached for Stearns, Benton, and Sherburne counties

e Leverage staff involved in HEDA activities
e Attemptto allocate resources to equity training

e Encourage attendance from groups that are under-represented or
work with under-represented populations to attend the annual
Steering Committee meeting

¢ Increase community knowledge and awareness of CommUNITY Adult
Mental Health Initiative (CAMHI)

e Community ownership of family and mental well-being programs, as
demonstrated by volunteerism and resource allocation, ie. Family Fun
Nights, Safe Families, and Trauma-Informed Congregations

Page | 30

Resilience

e Aresiliency index will be created and made available to Central MN
Alliance partners

o Utilize resiliency programming

e Progress on ACEs Collaborative Work Plan will be shared at community
meetings

¢ Talking points on CHNA and CHIP developed and shared with school
partners

e Support United Way Resource Centers & explore Birth to 8 Initiative

e Advocate for rural and western end of Benton County for improved
mental health provider access

e WIC clinics will be integrated with the health system for expanded WIC
accessibility and improved customer service

CENTRAL MN ALLIANCE
STRENGTHENING PARTNERSHIPS FOR CHANGE
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<= OHERBURNE

COUNTY

e Family Home Visiting Coalition: goal of 85% of Family Home Visits
target caseloads reached for Stearns, Benton, and Sherburne counties

e Leverage staff involved in HEDA activities
e Attemptto allocate resources to equity training

¢ Encourage attendance from groups that are under-represented or
work with under-represented populations to attend the annual
Steering Committee meeting

¢ Increase community knowledge and awareness of CommUNITY Adult
Mental Health Initiative (CAMHI)

e Community ownership of family and mental well-being programs, as
demonstrated by volunteerism and resource allocation, ie. Family Fun
Nights, Safe Families, and Trauma-Informed Congregations
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Resilience

¢ Aresiliency index will be created and made available to Central MN
Alliance partners

e Establish Elk River (in Sherburne County) as a Bounce Back Community
¢ Utilize resiliency programming

e Progress on ACEs Collaborative Work Plan will be shared at community
meetings

¢ Talking points on CHNA and CHIP developed and shared with school
partners

e Expand preventive health services/education in school buildings

e WIC clinics will be integrated with the health system for expanded WIC
accessibility and improved customer service

CENTRAL MN ALLIANCE
STRENGTHENING PARTNERSHIPS FOR CHANGE
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e Family Home Visiting Coalition: goal of 85% of Family Home Visits
target caseloads reached for Stearns, Benton, and Sherburne counties

e Leverage staff involved in HEDA activities
e Attemptto allocate resources to equity training

¢ Encourage attendance from groups that are under-represented or
work with under-represented populations to attend the annual
Steering Committee meeting

¢ Increase community knowledge and awareness of CommUNITY Adult
Mental Health Initiative (CAMHI)

e Nursesin Action to hold at least annual events surrounding suicide
awareness

e Community ownership of family and mental well-being programs, as
demonstrated by volunteerism and resource allocation, ie. Family Fun
Nights, Safe Families, and Trauma-Informed Congregations
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Resilience

e Aresiliency index will be created and made available to Central MN
Alliance partners

e Utilize Yellow Zones toolkit for resiliency programming

e Progress on ACEs Collaborative Work Plan will be shared at community
meetings

e Talking points on CHNA and CHIP developed and shared with school
partners

e Collaborate through Stearns County Youth Services Taskforce & Stearns
County Family Services Collaborative when relevant to expand school
outreach

e WIC clinics will be integrated with the health system for expanded WIC
accessibility and improved customer service

“3 |
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CENTRAL MN ALLIANCE
STRENGTHENING PARTNERSHIPS FOR CHANGE
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& CentraCare” -Melrose

e Launch and sustaina Power of Produce (PoP) Club program at the Melrose
Community Farmers Market

e Implement three (3) recommendations listed in the 2018 Master Bicycle &
PedestrianPlan

o Offer childbirth classes and car seat clinics through Regional Outreach
Educator

o Utilization of hospital and clinic space by community partners will be
allocatedto services of greatest need for community and will be tracked
and reported to the CentraCare Community Benefit IRSreport

e Feeling Good MN will lead and support advocacy work at the State, County
and City level with stakeholders and community partners to pass and
implement strong tobacco prevention polices

e CentraCare Population Health Leadership Team will consider equitable
practices while analyzing data

o |dentify the leaders and strategies within CentraCare focusing on engaging
patients as partners toadvance health equity

o Create awareness within CentraCare about the Workplace & Patient
Diversity department

e Continue the work of Population Health- Community Wellness activities
around mental well-being

e Suicide prevention education and training within CentraCare and in the
community in partnership with the Regional Suicide Prevention
Coordinator from Central MN Mental Health Center

e Increase community knowledge and awareness of CommUNITY Adult
Mental Health Initiative (CAMHI)

e Nurses in Action to hold at least annual events for suicide awareness
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Resilience

o |mplement Bounce Back Project to the Melrose Area Community

e Aresiliency index will be created and made available to partners

o Utilize resiliency programming surrounding Positive Community Norms

e Progress on ACEs Collaborative Work Plan shared at community meetings

o Feeling Good MN staff will collaborate with area schools on healthier
lunchroom programs, safe routes to schools and tobacco prevention
initiatives to support healthy learning

e Suicide prevention education and training in schools with teachers, staff,
and students in partnership with the Regional Suicide Prevention
Coordinator from Central MN Mental Health Center

e Regional OB educator hired by St. Cloud Hospital will coordinate the
offering of childbirth classes at all CentraCare OB sites

e Breast Feeding- evidence based and best practice through CentraCare

e WIC clinics will be integrated withthe health system for expanded WIC
accessibility and improved customer service

e Complete the roll-out of in-person and telehealth Integrated Behavioral
Health (IBH) to primary care sites across CentraCare

¢ Implement “Depression” as one of the four focus social determinants of
health recognizedin Epic electronic medical record

e Establish care plans for patients toreduce opioid use through the Chronic
Opioid Management Program available CentraCare-wide

CENTRAL MN ALLIANCE
STRENGTHENING PARTNERSHIPS FOR CHANGE


https://extension.umn.edu/local-foods/power-produce-pop-club

Community Health Improvement Plan 2019-2022

&€ CentraCare” -Paynesville

e Host annual Community Event such as Children’s Fun Run and Pet Show to
promote community involvement in a healthy activity and participation
activities with residents

o Offer childbirth classes and car seat clinics through Regional Outreach
Educator

o Utilization of hospital and clinic space by community partners will be
allocatedto services of greatest need for community and will be tracked
and reported to the CentraCare Community Benefit IRSreport

e Feeling Good MN will lead and support advocacy work at the State, County
and City level with stakeholders and community partners to pass and
implement strong tobacco prevention polices

e CentraCare Population Health Leadership Team will consider equitable
practices while analyzing data

o |dentify the leaders and strategies within CentraCare focusing on engaging
patients as partners toadvance health equity

e Create awareness within CentraCare about the Workplace & Patient
Diversity department

e Continue the work of Population Health- Community Wellness activities
around mental well-being

e Suicide prevention education and training within CentraCare andin the
community in partnership with the Regional Suicide Prevention
Coordinator from Central MN Mental Health Center

o [ncrease community knowledge and awareness of CommUNITY Adult
Mental Health Initiative (CAMHI)

e Nurses in Action to hold at least annual events for suicide awareness
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Resilience

o Provide an annual educational session or event to promote resilience-
Some activities mayinclude random acts of kindness, 3 good things,
gratitude message, etc.

o Aresiliency index will be created and made available to partners

o Utilize resiliency programming surrounding Positive Community Norms

e Progress on ACEs Collaborative Work Plan shared at community meetings

¢ Feeling Good MN staff will collaborate with area schools on healthier
lunchroom programs, safe routes toschools and tobacco prevention
initiatives to support healthy learning

e Suicide prevention education and training in schools with teachers, staff,
and students in partnership with the Regional Suicide Prevention
Coordinator from Central MN Mental Health Center

e Regional OB educator hired by St. Cloud Hospital will coordinate the
offering of childbirth classes at all CentraCare OB sites

e Breast Feeding-evidence based and best practice through CentraCare

e WIC clinics will be integrated with the health system for expanded WIC
accessibility and improved customer service

e Complete the roll-out of in-person and telehealth Integrated Behavioral
Health (IBH) to primary care sites across CentraCare

e Implement “Depression” as one of the four focus social determinants of
health recognizedin Epic electronic medical record

e Establish care plans for patients toreduce opioid use through the Chronic
Opioid Management Program available CentraCare-wide

g 1
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@ CentraCare” -Sauk Centre

o Collaborate with the City of Sauk Centre Planning Commissionto establish
safe routes to school

o Offer childbirth classes and car seat clinics through Regional Outreach
Educator

o Utilization of hospital and clinic space by community partners will be
allocatedto services of greatest need for community and will be tracked
and reported to the CentraCare Community Benefit IRS report

e Feeling Good MN will lead and support advocacy work at the State, County
and City level with stakeholders and community partners to pass and
implement strong tobacco prevention polices

e CentraCare Population Health Leadership Team will consider equitable
practices while analyzing data

o |dentify the leaders and strategies within CentraCare focusing on engaging
patients as partners toadvance health equity

e Create awareness within CentraCare about the Workplace & Patient
Diversity department

e Continue the work of Population Health- Community Wellness activities
around mental well-being

e Suicide prevention education and training within CentraCare andin the
community in partnership with the Regional Suicide Prevention
Coordinator from Central MN Mental Health Center

¢ Increase community knowledge and awareness of CommUNITY Adult
Mental Health Initiative (CAMHI)
e Nursesin Action to hold at least annual events for suicide awareness
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Resilience

o Aresiliency index will be created and made available to partners
o Utilize resiliency programming surrounding Positive Community Norms
e Progress on ACEs Collaborative Work Plan shared at community meetings

¢ Feeling Good MN staff will collaborate with area schools on healthier
lunchroom programs, safe routes toschools and tobacco prevention
initiatives to support healthy learning

o Suicide prevention education and training in schools with teachers, staff,
and students in partnership with the Regional Suicide Prevention
Coordinator from Central MN Mental Health Center

e Regional OB educator hired by St. Cloud Hospital will coordinate the
offering of childbirth classes atall CentraCare OB sites

o Breast Feeding-evidence based and best practice through CentraCare

e Integrate monthly OB GYN services to continue in-network care

e Referinpatients that score high on the Columbia screening tool to
behavioral health services prior to discharge

o WIC clinics will be integrated with the health system for expanded WIC
accessibility and improved customer service

e Completethe roll-out of in-person and telehealth Integrated Behavioral
Health (IBH) to primary care sites across CentraCare

e Implement “Depression” as one of the four focus social determinants of
health recognized in Epic electronic medical record

e Establish care plans for patients toreduce opioid use through the Chronic
Opioid Management Program available CentraCare-wide

L/
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@€ CentraCare” -St. Cloud Hospital

o Offer childbirth classes and car seat clinics through Regional Outreach
Educator

o Utilization of hospital and clinic space by community partners will be
allocatedto services of greatest need for community and will be tracked
and reported to the CentraCare Community Benefit IRS report

e Feeling Good MN will lead and support advocacy work at the State, County
and City level with stakeholders and community partners to pass and
implement strong tobacco prevention polices

e CentraCare Population Health Leadership Team will consider equitable
practices while analyzing data

o |dentify the leaders and strategies within CentraCare focusing on engaging
patients as partners toadvance health equity

e Create awareness within CentraCare about the Workplace & Patient
Diversity department

e Continue the work of Population Health- Community Wellness activities
around mental well-being

e Suicide prevention education and training within CentraCare andin the
community in partnership with the Regional Suicide Prevention
Coordinator from Central MN Mental Health Center

¢ Increase community knowledge and awareness of CommUNITY Adult
Mental Health Initiative (CAMHI)

o Nurses in Action to hold atleast annual events for suicide awareness
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Resilience

o Aresiliency index will be created and made available to partners
e Utilize resiliency programming surrounding Positive Community Norms
e Progress on ACEs Collaborative Work Plan shared at community meetings

e Feeling Good MN staff will collaborate with area schools on healthier
lunchroom programs, safe routes to schools and tobacco prevention
initiatives to support healthy learning

e Suicide prevention education and training in schools with teachers, staff, and
students in partnership with the Regional Suicide Prevention Coordinator
from Central MN Mental Health Center

e Regional OB educator hired by St. Cloud Hospital will coordinate the offering
of childbirth classes at all CentraCare OB sites

e Breast Feeding- evidence based and best practice through CentraCare

o WIC clinics will be integrated with the health system for expanded WIC
accessibilityand improved customer service

e Complete the roll-out of in-person and telehealth Integrated Behavioral
Health (IBH) to primary care sites across CentraCare

¢ Implement “Depression” as one of the four focus social determinants of
health recognized in Epic electronic medical record

e Establish care plans for patients toreduce opioid use through the Chronic
Opioid Management Program available CentraCare-wide

CENTRAL MN ALLIANCE
STRENGTHENING PARTNERSHIPS FOR CHANGE
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Potential Partners

Potential Partners for Building Families

e 4H Clubs

e Anna Marie’s Alliance

e Avivo

e ARC Midstate

e Big Brothers and Big Sisters of
Central Minnesota

e Bi-lingual cultural
representative-leaders (to
help discuss cultural norms)

e Birthline

e Boys and Girls Club of Central
Minnesota

e CAMHI (CommUNITY Adult
Mental Health Initiative)

e Car Seat Collaborative

e Catholic Charities

e Central MN Sexual Assault
Center

e Chief health officer/family
CentraCare

e Community health workers

e County Attorney Offices

e County Human Services
Partners: Family and Children
Services, Adult Services,
Corrections/Probation
Services, Financial Services

e County Sheriff Offices
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e Faith-based groups

e Families in Transition Services,
Inc.

e Family physicians

e Food Pantries

e Goodwill Easter Seals

e GreaterSt. Cloud Area Thrive
Initiative

e Hands Across the World

e Health Care Providers
(including Rejuv Medical,
Williams IntegraCare, Health
Partners, etc.)

e Health Plans (Ucare,
HealthPartners, Medica)

e Holdingford Helping Hands

e HRA

¢ Independent Lifestyles

e |nitiative Foundation

o Kiwanis

e Law Enforcement

e Lions

e Lutheran Social Services

e Mental Health Service
Providers (Central Minnesota
Mental Health Center, Village
Family Services, Caritas
Mental Health Clinic, Catholic

Charities Young Learners
Program, Center for
Psychological Services, Child
and Adolescent Specialty Care
[CentraCare Health Plaza],
Clara’s House, HealthPartners
Behavioral Health, ISD 742/St.
Cloud School District Triage
System, Lutheran Social
Services, Pinecone Family
Counseling, Four County Crisis
Response Team, and individual
therapists and counselors)

e Milestones

e Minnesota Department of
Health

e Minnesota Department of
Human Services

¢ Minnesota Fathers and
Families Network

e New Beginnings

e Nurses

e Parent Connect by ARC
Midstate, meetings for those
who are parenting children
with special needs

e Parish Nurses

e Place of Hope

e Prevent Child Abuse
Minnesota/Minnesota
Communities Caring for
Children

e Reach-Up, Inc., Head Start,
Early Head Start

e Recovery Plus, Recovery Plus-
Adolescent, Journey Home,
and Family Unity

® Resource Training and
Solutions

e Rotary

e RSVP

e Salvation Army

¢ Sauk Rapids/Rice Early
Childhood Programs

e Schools, teachers, Title | Staff,
early childhood educators

e SNAP educators/U of M
Extension

e St. Cloud Area Crisis Nursery

e St. Cloud Area YMCA

¢ St. Cloud State University Child
and Family Studies
Department

o TriCap

e United Way

e Veterans Affairs
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Potential Partners for Mental Well-Being

e Anna Marie’s Alliance

e ARC Midstate

e Avivo

e Boys and Girls Club of Central
Minnesota

e CentraCare OB Clinic

e CentraCare Stroke Program

e Central Minnesota Mental
Health Center

e Community Non-Profits

e Community Paramedics

e County Attorney Offices

e County Human Services
Partners: Family and Children
Services, Adult Services,
Corrections/Probation
Services, Financial Services

e County Sheriff Offices

e Emergency Rooms, Behavioral
Access Nurses

e Families for Depression
Awareness (Massachusetts
Non-profit)

e Goodwill Easter Seals

e GreaterSt. Cloud Area Thrive
Initiative

e Health Care Providers
(including Rejuv Medical,
Williams IntegraCare, Health
Partners, etc.)

e Health Care Home
Coordinators through Health
Plans

e Health Plans (Ucare,
HealthPartners, Medica)

e HealthForce Minnesota

e |nitiative Foundation

e Law Enforcement

e Local policymakers

e Mental Health Service
Providers (Central Minnesota
Mental Health Center, Village
Family Services, Caritas
Mental Health Clinic, Catholic
Charities Young Learners
Program, Center for
Psychological Services, Child
and Adolescent Specialty Care
[CentraCare Health Plaza],

Clara’s House, HealthPartners
Behavioral Health, ISD 742/St.
Cloud School District Triage
System, Lutheran Social
Services, Pinecone Family
Counseling, Four County Crisis
Response Team, St. Cloud VA
Health Care System, and
individual therapists,
psychologists, social workers,
and counselors)

e Minnesota Association for
Children’s Mental Health

e Minnesota CIT (Crisis
Intervention Training)
Association

e Minnesota Department of
Economic and Educational
Development

e Minnesota Department of
Health

e Minnesota Department of
Human Services

e Minnesota Psychological
Association

¢ National Alliance on Mental
Health

o New Beginnings

e Parish Nurses

e Reach-Up, Inc., Head Start
Early Head Start

® Recovery Plus, Recovery Plus-
Adolescent, Journey Home,
and Family Unity

® Resource Training and
Solutions

o Rise

e Rural Assistance Center

e Sauk Rapids/Rice Early
Childhood Programs

e Schools

e St. Cloud Area Crisis Nursery

e St. Cloud State University Child
and Family Studies
Department

e United Way

e Universities/Colleges

e Wellness in the Wood

e YMCA

*Note: Ourintentis to have community-driven strategies that encompass all sectors. These lists are in no way meant to be exhaustive. They are meant
to be used as considerations when working on community initiatives and identify gap areas of inclusion. If you would like anotherresource to be added to
this list, contact any member of the Core Support Team. (Note: For a list of existing resources, refer to Part 1: Community Health Needs Assessment)
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Leadership System & Process for Monitoring and Revision

Accountability:

Administrative support to conduct work on this Implementation Strategy will be a collective effortby all partners. This will include ongoing
accountability to move the CHIP forward over the three-yearperiod and measure the strategies that have progress notes each year.

[Lead Agency]: Strategy Target Person/See Anticipated Outcome/Result Progress Notes
Date Contact infoon
the last page
Central MN Alliance: Annual | Ongoing Central MN One community meeting (Steering
Central MN Alliance Core Alliance Core Committee) will be held each year to bring
Support Team meetings Support Team partners together to discuss the CHNA, CHIP,
and Population Measure Tracking
Supplement.
Central MN Alliance: Ongoing Central MN Central MN Alliance agencies will remain up to
Quarterly Central MN Alliance Core date on Goal progress.
Alliance Core Support Team Support Team
meetings Co-Chairs
Central MN Alliance: Ongoing Central MN Delegated Authorities will remain up to date
Delegated Authorities Alliance Core on Goal progress.
biannual meetings Support Team
Co-Chairs
Central MN Alliance: Regular | Ongoing Central MN Data surveillance will take place on a regional
meetings for a Central MN Alliance Core level.
Alliance data group Support Team
Co-Chairs
Central MN Alliance: Educate | Ongoing Delegated Policy makers and key community
Policy Makers and all key Authorities stakeholders will be aware of this CHIP.

community stakeholderson
issues/emergingissues in the
community
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Monitoring

Progress notes and “how to get involved” are
embedded in the document and this will be
utilized to track progress. Reviews will be
annually or as determined by co-chairs.

Describe the data you will use monitor to
determine progress made towards
objectives, strategies and implementing
activities?

Population measures and performance
measuresare embedded into the CHIP. The
Population Measure Tracking supplement
document that will be utilized by the CHA
subcommittee for ongoing monitoring and
evaluation.

Describe how community stakeholders and
partners are engaged and share
responsibility to monitor and revise the
CHIP? Describes decision making process for
making and approving revisions?
Information will be communicated through
the core support, co-chairs, delegated
authorities and steering committee regarding
progress, barriers, trends and data in the
various strategies noted in the above sections
of this table utilizing the MAPP process.

[Lead Agency]: Strategy Target Person/See Anticipate Outcome/Result Progress Notes
Date Contact infoon
the last page
Local Public Health Agencies: | Annually PH agency lead | Describe how you will track implementation
Annual Reporting on CHIP in March or directors of the CHIP? Indicates review frequency
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Created On: 05/20/2019

Approved By:

Benton County Board: 06/04/2019

CentraCare- Melrose Operating Committee: 06/24/2019
CentraCare- Paynesville Operating Committee: 06/25/2019
CentraCare- Sauk Centre Operating Committee: 05/22/2019
CentraCare- St. Cloud Hospital Board of Directors: 06/20/2019
Sherburne County Board: 05/21/2019

Stearns County Board: 06/25/2019

What is a revision? The CHIP is a living document, the posted document will be updated annually or as determined by co-chairs.

Revised On:

Date Description of what was revised.
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Contact Information

Delegated Authorities Contact Information

Name

Agency

Email

Telephone Number

Nicole Ruhoff, Public Health Supervisor

Benton County

Nruhoff@ co.benton.mn.us

320-968-5172

Amanda Larson, Manager Public Health and Economics Support

Sherburne County

Amanda.Larson@ co.sherburne.mn.us

763-765-4037

Renee Frauendienst, Public Health Division Director

Stearns County

Renee.Frauendienst@co.stearns.mn.us

320-656-6284

Katy Kirchner, Director Coordinated Care & Correctional Care CentraCare Kathryn.Kirchner@ centracare.com 320-251-2700 Ext. 25066
Kathy Parsons, VP Revenue Cycle & Population Health CentraCare Parsons @ centracare.com 320-251-2700 Ext. 57060
Joy Plamann, VP Operations Acute Care Division & Chief Nursing Officer | CentraCare Plamann) @ centracare.com 320-251-2700 Ext. 55785
Core SupportTeam Contact Information

Name Agency Email Telephone Number

Nicole Ruhoff, Public Health Supervisor

Benton County

Nruhoff@ co.benton.mn.us

320-968-5172

Samantha Hageman, Community Health Specialist

Benton County

shageman@ co.benton.mn.us

320-968-5160

Jennifer Lezer, Community Health Specialist

Benton County

jlezer@co.benton.mn.us

320-968-5275

Amanda Larson, Manager Public Health and Economics Support

Sherburne County

Amanda.Larson@ co.sherburne.mn.us

763-765-4037

Tammy Seifert, Public Health Supervisor

Sherburne County

tammy.seifert@ co.sherburne.mn.us

763-765-4347

Kara Zoller, Health Promotion Supervisor

Sherburne County

Kara.Zoller@co.sherburne.mn.us

763-765-4113

Peggy Sammons, Human Services Planning Coordinator

Stearns County

Peggy.Sammons @ co.stearns.mn.us

320-656-6017

Mike Matanich, Supervisor Community Partnerships & Planning

Stearns County

Michael.Matanich@ co.stearns.mn.us

320-656-6097

Adam Johnson, Supervisor Family Health

Stearns County

AdamT.Johnson@co.stearns.mn.us

320-656-6287

Mary Zelenak, Supervisor Health Protectionand Promotion

Stearns County

Mary.Zelenak@ co.stearns.mn.us

320-656-6281

Lindsy Hackett, Supervisor Community Health

Stearns County

Lindsy.Hackett@co.stearns.mn.us

320-656-6065

Colleen Rosenow, Administrative Assistant

Stearns County

Colleen.Rosenow @ co.stearns.mn.us

320-656-6251

Katy Kirchner, Director Coordinated Care & Correctional Care CentraCare Kathryn.Kirchner@ centracare.com 320-251-2700 Ext. 25066
Rachael Lesch, Director Quality Improvement & Population Health CentraCare LeschR@ CentraCare.com 320-251-2700 Ext. 74936
Jodi Gertken, Director of Community Wellness CentraCare Gertken) @centracare.com 320-251-2700 Ext. 77526
Julia Gordon, Coordinated Care Community Resource Liaison CentraCare Julia.Gordon@ CentraCare.com 320-251-2700 Ext.53630
DanBackes, Population Health Coordinator CentraCare Daniel.Backes@ centracare.com 320-251-2700 Ext. 70766
Audrey O’Driscoll, Grants Program and Compliance Manager CentraCare Audrey.O’Driscoll@centracare.com 320-251-2700 Ext. 71844
Seth Royce, Director of Emergency Trauma Center CentraCare Seth.Royce@centracare.com 320-251-2700 Ext.53412
Jennifer Salzer, St. Cloud Hospital Manager of Care Management CentraCare Jennifer.Salzer@CentraCare.com 320-251-2700 Ext.51897
Pam Beckering, Trauma Informed Care Program Manager CentraCare BeckeringP@centracare.com 320-251-2700 Ext. 77533
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Core SupportTeam Contact Information (Continued)

Name

Agency

Email

Telephone Number

Ann Kinney, Senior Research Scientist

MN Dept. of Health

Ann.Kinney@state.mn.us

651-201-5946

Ann March, Public Health Assessment Planner

MN Dept. of Health

Ann.March@state.mn.us

218-414-0745

Action Plan Contact Information

Name

Agency

Email

Telephone Number

Nicole Ruhoff, Public Health Supervisor

Benton County

Nruhoff@ co.benton.mn.us

320-968-5172

Gina Loterbauer, Public Health Nurse

Benton County

Gloterba@co.benton.mn.us

320-968-5281

Amanda Larson, Manager Public Health and Economics Support

Sherburne County

Amanda.Larson@ co.sherburne.mn.us

763-765-4037

Tammy Seifert, Public Health Supervisor

Sherburne County

tammy.seifert@ co.sherburne.mn.us

763-765-4347

Gloria Sorem, Lead Public Health Nurse

Sherburne County

gloria.sorem@ co.sherburne.mn.us

763-765-4100

Cody Engelhaupt, Lead Community Health Coordinator

Sherburne County

cody.engelhaupt@ co.sherburne.mn.us

763-765-4107

Kara Zoller, Health Promotion Supervisor

Sherburne County

kara.zoller@co.sherburne.mn.us

763-765-4113

Kristen Sanders, Lead Public Health Nurse

Sherburne County

kristen.sanders @co.sherburne.mn.us

763-765-4118

Renee Frauendienst, Public Health Division Director

Stearns County

Renee.Frauendienst(@ co.stearns.mn.us

320-656-6284

Mike Matanich, Supervisor Community Partnerships & Planning

Stearns County

Michael.Matanich@ co.stearns.mn.us

320-656-6097

Lindsy Hackett, Supervisor Community Health

Stearns County

Lindsy.Hackett@ co.stearns.mn.us

320-656-6065

Adam Johnson, Supervisor Family Health

Stearns County

AdamT.Johnson@co.stearns.mn.us

320-656-6287

Mary Zelenak, Supervisor Health Protectionand Promotion

Stearns County

Mary.Zelenak@ co.stearns.mn.us

320-656-6281

Melissa Godwin, Public Health Coordinator

Stearns County

Melissa.Godwin@ co.stearns.mn.us

320-656-6141

Danielle Protivinsky, Public Health Coordinator

Stearns County

Danielle.Protivinsky@ co.stearns.mn.us

320-656-6604

Peggy Sammons, Human Services Planning Coordinator

Stearns County

Peggy.Sammons @ co.stearns.mn.us

320-656-6017

Katy Kirchner, Director Coordinated Care & Correctional Care CentraCare Kathryn.Kirchner@ centracare.com 320-251-2700 Ext. 25066
Kathy Parsons, VP Population Health CentraCare Parsons @ centracare.com 320-251-2700 Ext. 57060
Joy Plamann, VP Operations and Acute Care Division CentraCare Plamann) @ centracare.com 320-251-2700 Ext.55785
Rachael Lesch, Senior Director Population Health CentraCare LeschR@centracare.com 320-251-2700 Ext. 74936
Julia Gordon, Community Resource Liaison, Coordinated Care CentraCare Julia.Gordon@centracare.com 320-251-2700 Ext.53630
Jodi Gertken, Community Wellness Program Director CentraCare Gertken) @centracare.com 320-251-2700 Ext. 77526
Pam Beckering, Trauma Informed Care Program Manager CentraCare BeckeringP@centracare.com 320-251-2700 Ext. 77533
Ryan Engdahl, Director of Operations, Behavioral Health CentraCare EngdahlR@centracare.com 320-251-2700 Ext. 72351
Lisa Bershok, Suicide Prevention Program Manager CentraCare Lisa.Bershok@ centracare.com 320-251-2700 Ext.23793
DanBackes, Manager Population Health CentraCare Daniel.Backes @centracare.com 320-251-2700 Ext. 70766
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Action Plan Contact Information (Continued)

Name Agency Email Telephone Number

Dave Walz, Senior Director Family Birthing CentraCare Walz.David@centracare.com 320-251-2700 Ext. 51868
Brent Bultema, Senior Director Talent Solutions CentraCare Brent.Bultema@ centracare.com 320-251-2700 Ext.50332
Melissa Bruns, Regional Outreach Educator, St. Cloud Hospital CentraCare BrunsM @ centracare.com 320-251-2700 Ext.53127
Lori Eiynck, Planning Specialist, St. Cloud Hospital CentraCare EiynckL@centracare.com 320-251-2700 Ext. 71383
Melissa Pribyl, Community Health/Wellness Specialist CentraCare pribylm@ centracare.com 320-251-2700 Ext.32836
Jason (Jay) Ophoven, Dir Amb Spec, Internal Medicine CentraCare Ophoven) @ centracare.com 320-251-2700 Ext. 52838
Gerry Gilbertson, Administrator- Melrose CentraCare GilbertsonG@centracare.com 320-251-2700 Ext. 24205
Rustin Nielsen, Director Patient Care- Melrose CentraCare Rustin.Nielsen@ centracare.com 320-251-2700 Ext. 24086
Julia Draxten, Director Clinic Operations- Melrose CentraCare Draxten) @ centracare.com 320-251-2700 Ext. 24061
Jennifer Tschida, Manager Clinic Nursing- Melrose CentraCare TschidaJen@centracare.com 320-251-2700 Ext.24151
Brandon Pietsch, Administrator- Paynesville CentraCare Brandon.Pietsch@centracare.com 320-251-2700 Ext.42177
Rachel Walz, Director Patient Care-Paynesville CentraCare Rachel.Walz@centracare.com 320-251-2700 Ext.42119
Linda Bethke, Director Clinic Operations- Paynesville CentraCare Linda.Bethke@centracare.com 320-251-2700 Ext. 42204
Paulette Hagen, Director HR/Administrative Services- Paynesville CentraCare Paulette.Hagen@centracare.com 320-251-2700 Ext.42314
Angela Bonnema, Manager Clinic Nursing- Paynesville CentraCare Angela.Bonnema@ centracare.com 320-251-2700 Ext.42469
Del Christianson, Administrator-Sauk Centre CentraCare ChristiansonD @ centracare.com 320-251-2700 Ext.21701
Patricia Roth, Director Patient Care-Sauk Centre CentraCare RothP@centracare.com 320-251-2700 Ext.21776
Carolyn Koglin, Director Family Medicine- Sauk Centre CentraCare KoglinC@centracare.com 320-251-2700 Ext.21818
Lindsay Christensen, Manager Clinic Nursing-Sauk Centre CentraCare Lindsay.Christensen@centracare.com | 320-251-2700 Ext. 21870

Partner Agency Website Addresses

Partner

Website Address

Benton County

https://www.co.benton.mn.us/

Sherburne County

https://www.co.sherburne.mn.us/

Stearns County

https://co.stearns.mn.us/

CentraCare Health

https://www.centracare.com/
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Index

Benton
CHNA2,6, 7,8, 10,13, 14, 15, 16, 20, 23, 26, 29,37, 52,53, 54, 55, 56,57, 58, 59, 60, 71,73, 74
CHIP®6,10, 12,14, 16,17,18, 19, 21, 22, 23, 26, 30, 31,32, 41,42, 43,44, 46,47, 48

Equity
CHNAG®, 7, 19, 32, 35, 36, 65, 66, 67,71, 73
CHIP3,4, 10,11, 12,13

Long Prairie
CHNA11, 15, 16

Melrose
CHNAJ9, 15, 16, 40, 41, 42
CHIP®G, 7, 8,10, 11,12, 14,15, 16, 18, 19, 22, 23, 24, 26, 27,33, 41

Monticello
CHNA11,12, 15,16

Paynesville
CHNAJY, 10, 15, 16, 40,41, 42
CHIP®6,7, 10,11, 12,14, 15, 16, 18, 19, 22, 23, 26, 27, 34, 41

Sauk Centre
CHNA10, 15, 16,40, 41, 42
CHIPS5, 6, 7,10, 11, 12, 14, 15, 16, 18, 19, 22, 23, 26, 27, 28, 35, 41

Sherburne
CHNA2,6, 7,8, 10,13, 14, 15, 16, 20, 23, 26, 29, 38, 42,52, 53,55, 57,58, 59, 60, 73, 74,75
CHIP®6, 10, 12,14, 16,17, 18, 19, 21, 22, 23, 30, 31, 32,41, 42,43, 44, 46, 47, 48

St. Cloud Hospital
CHNAJ9, 15, 16,40, 41,42
CHIP®6,7, 8,10, 11,12, 14,15, 16, 18, 19, 21, 22, 23, 24, 26, 27, 33, 34, 35, 36, 41, 42

Stearns
CHNA?2,6, 7,8, 9,10, 11, 13, 14, 15, 16, 20, 23, 26, 29, 39, 52,53, 54, 55, 56,57, 58, 59, 60, 68, 69, 71,72, 73,74, 75
CHIP®6, 10, 12, 14, 15, 16,17, 18, 19, 21, 22, 23, 30, 31, 32, 41,42, 43, 44, 46,47, 48
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Appendix: Public Comments Received for Community Health Improvement Plan

The Implementation Strategy for July 2019 through June 2022 was posted online for public comment for a two-week period from 5/01/2019 through
5/14/2019. The link for public comment was posted on the websites for Stearns, Benton, and Sherburne Counties, as well as CentraCare. A total of
seven public comment surveys were received from community members, and their responses are documented below. All responsesw ere considered
when completing the final draft of this document.

Date: 5/7/2019

Agency of Survey Participant: Financial

County: Benton

How assessment will be used: Agency/Organization Planning, Program planning, Networking
Comment for Specific Goal: N/A

General Comment: “This is really good. | like the collaboration and resilience themes.”

Will agency use document/Will agency work on any strategies in next 3 years: Yes/Yes

Date: 5/7/2019

Agency of Survey Participant: CentraCare Health - Monticello

County: Other

How assessment will be used: Agency/Organization Planning

Comment for Goal #4: “Could you please change BounceBack to Bounce Back Project? Thank you!”
General Comment: N/A

Will agency use document/Will agency work on any strategies in next 3 years: Yes/Yes

Date: 5/8/2019

Agency of Survey Participant: Anna Marie’s Alliance

County: Sherburne, Stearns

How assessment will be used: Program planning, Networking

Comment for Specific Goal: N/A

General Comment: N/A

Will agency use document/Will agency work on any strategies in next 3 years: Yes/Yes
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Date: 5/10/2019

Agency of Survey Participant: UCare

County: Other

How assessment will be used: Program planning, Future Grant Writing

Comment for Goal #1: “UCare would like to discuss how we can best support family home visiting in your region.”
General Comment: N/A

Will agency use document/Will agency work on any strategies in next 3 years: Yes/Yes

Date: 5/10/2019

Agency of Survey Participant: Resident, CentraCare Health

County: Benton, Sherburne, Stearns

How assessment will be used: Agency/Organization Planning, Program Planning, Future Grant Writing, Networking

Comment for Goal #2: “l am confused as to how colon cancer screening relates to equity?”

General Comment: “Was the community engaged in the creation of the action plan? It appears as though the community was greatly engagedin the
assessment process, which is wonderful. It appears in the action plan and draft that the team formulated the approach as to how they would solve the
issues that the community decided upon as a priority. | may have missed something as | read, but this question was left in my mind upon review. | see
value in also engaging the community in the action planning process. This may have been the discussion at the January meeting? Where was the meeting
located? Being that the partnership is located across a large geographical distance, | hope that meetings were held in various locations to allow a more
diverse population to attend. Thank you for the opportunity to share my thoughts.”

Will agency use document/Will agency work on any strategies in next 3 years: Yes/Yes

Date: 5/13/2019

Agency of Survey Participant: N/A

County: N/A

How assessment will be used: N/A

Comment for Goal #6: “There are other health care providers in the area besides CentraCare. Do not forget about the clinic in Foley, Rejuv in Waite Park,
Chris Wennerin Cold Spring, Dr. Smith in Sartell and Williams-IntegraCare in Sartell, & HealthPartners in Sartell among others.”

General Comment: N/A

Will agency use document/Will agency work on any strategies in next 3 years: No/No
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Date: 5/13/2019

Agency of Survey Participant: N/A

County: Benton, Sherburne, Stearns

How assessment will be used: N/A

Comment for Specific Goal: N/A

General Comment: N/A

Will agency use document/Will agency work on any strategies in next 3 years: No/Yes

Date: 5/14/2019

Agency of Survey Participant: Reach Up- Head Start

County: Benton, Sherburne, Stearns

How Assessment will be used: N/A

Comment for Goal #5: “The Early Childhood/School section appears to have 9t grade girl suicide ideation as the measurementtool. | am curious to know
how they are linking early childhood into that; The objective for that section doesn’t state that they will work with early childhood education programs —
just “schools”; Overall it seems more “big kid school based” than early childhood driven but maybe that is the area of focus for now?”

General Comment: “Another partner for them to consider might be Greater St Cloud Area Thrive Initiative; There is some excellentdata in there. | knew
there were some struggles with families having access to services, but this really showswhere the needsare!”

Will agency use document/Will agency work on any strategies in next 3 years: N/A

Date: 5/14/2019

Agency of Survey Participant: Milestones

County: Benton, Sherburne, Stearns

How assessment will be used: N/A

Comment for Goal #5: “We looked this over as a team and noticed that there does not seemto be as big of an emphasis on early childhood age as there
is on school age. Or when the term “school” is used, does that include early childhood? There did not seemto be any mention of working with family
childcare or childcare centers. Or maybe that’s not a priority or you weren’t planning on working with those groups? Other than that, we thought it
looked good.”

General Comment: “In the partners list you can delete Child Care Choices and leave Milestones. It looks like we are listed twice.”

Will agency use document/Will agency work on any strategies in next 3 years: N/A

Page | 48



